- Instructions for Truck Drivers
oD Using New OCR Gates

VANCOUVER

The new truck gate at DP World VVancouver uses optical character recognition (OCR) cameras that
read the truck’s license plate and container number. You can also watch this YouTube video
explaining the new steps.

Before arriving at the port terminal gate, make sure you have the correct appointment booked
and you arrive at the time of your appointment. You will be refused entry if you arrive early or late,
your visit does not match your appointment, or if you have more than one TVA in the same timeslot.
Below are the instructions for using the new OCR gate.

Step 1. Drive to the terminal

At the VACS gate, scan your port pass. Select DP World Vancouver on the screen. Enter your
Truck Visit Appointment (TVA) number. Drive when the light turns green and the boom arm goes
up. If there is a problem with your visit, a security guard will ask you to exit through the Clark Street
gate. Drive out and contact your dispatcher.

Step 2: Drive to the Pre-in gate

Choose lane 1for Out-of-Gauge. Choose lane 2 or 3 for truck with container. Choose any lane for an
empty chassis. Drive when the light turns green and boom arm goes up. Hold your port pass up to
the swipe pad where it says “CARD”. Read and follow the instructions on the screen. Drive to your
assigned lane when the light turns green, and the boom arm goes up.

Step 3: Drive to the Main gate

Stop at the kiosk. Hold your port pass up to the swipe pad where it says “CARD”. Read and follow
the instructions on the screen. Press Print on the screen. Take the ticket from the printer. Check
the ticket for the drop off or pick up location. Drive to the container yard, pinning area or Trouble
Booth when the light turns green, and the boom arm goes up.

If you need paperwork for dangerous goods, go to the Trouble Booth parking and collect the
paperwork.

If you are dropping off a container, do not unlock your container under the canopy. Go to the
pinning area, unlock the container and then drive to the container yard to complete the drop off.
There is no longer a checker to validate the seal or record container damage.

Step 4: Drive to the Pre-out gate

Choose lane 1, 2 or 3 for truck with container. Choose lane 4 for Out-of-Gauge. Choose any lane for
an empty chassis. Drive when the light turns green, and the boom arm goes up. Stop at the kiosk.
Hold your port pass up to the swipe pad. If you have a container, park as close to the kiosk as
possible before locking your pins to avoid interfering with the OCR camera. Go back to your truck
and scan your port pass. Follow the instructions on the screen to accept the container or report any
damage. Take the ticket from the printer.

If you need to update the container seal, select NO on the kiosk screen.

If you want to add damage, select the container number. This will create an operator job to speak
to the checker. The checker will update the appointment details and advise you on what to do next.

Step 5: Drive to the Out gate

Due to limited space in the Out gate area, you will receive a message with the assigned lane. Drive
to the assigned lane, stop at the kiosk, hold your port pass up to the swipe pad, and drive out of the
terminal.


https://www.youtube.com/watch?v=nMvThwmzSDg
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~ Instructions for Dispatchers
DP WORLD

for the New OCR Gates

The new truck gate at DP World VVancouver uses optical character recognition (OCR) cameras that
read the truck’s license plate and container number. With the new gate, you must make sure:

e You have submitted all the pre-advised information, driver and truck information through
CARGOES

e Your driver has the correct Truck Visit Appointment (TVA) booked before arriving at the Vehicle
Access Control System (VACS) gate

e You have combined multiple appointments into one TVA (if applicable) before the truck arrives
at the Pre-in gate to avoid the driver from being turned away*

e Ensure your import container is off the vessel before the driver proceeds to the terminal,
otherwise, the driver will be turned away

You cannot update an appointment while the driver is inside the terminal. Appointments must be
pre-advised with the truck ID and license plate registered with Port Metro Vancouver (PMV). All
other truck IDs have been removed from DP World Vancouver’s terminal operating system (TOS).
Make sure any changes to the truck ID or license plate are updated in the PMV system.

A truck driver will be refused entry if:

e Thedriver arrives early or late (outside of the time stated in the TVA)

e The TVA does not match the appointment

e The driver has multiple truck visit appointments for the same timeslot or within the adjacent
timeslots. Only the earliest appointment timeslot will be accepted by the new gates. Always
make sure the earliest appointment is for the drop off. If the earliest appointment is for a pickup
and the driver arrives with a container, the driver will be turned away

* A driver with multiple transactions for a truck visit must have all appointments in one TVA. VACS
validates a truck driver’s multiple visits against our TOS. If the driver has a TVA other than what the
driver is entering the VACS gate for, the driver will be refused access to the port. For example, if
the driver missed an 8:00 TVA and is at the port gate for an 11:00 TVA, the driver will be denied
access. To resolve this, you must cancel the 8:00 TVA before the driver arrives at the gate for the
11:00 TVA.

Checkers are no longer able to fix incorrect information. If there is a problem with the truck visit, a
port security guard will ask the driver to exit through the Clark Street gate. The driver must exit and
not block other trucks, and instead contact their dispatcher to resolve the issue with the TVA.

Speedgate

Procedure for Drivers

The following are the steps for a truck driver arriving and exiting through the new gates. Review
these steps as drivers have been instructed to contact you if they are asked to exit the port
because of incorrect information or any issue with the TVA.

You can also watch this YouTube video explaining the new steps to the drivers.
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N
~ Instructions for Dispatchers
DP WORLD

for the New OCR Gates

Step 1. Drive to the terminal

Driver must scan port pass at the VACS gate, select DP World Vancouver on the touch screen,
and enter the TVA number. If the light is red, a port security guard will tell the driver to exit through
Clark Street.

Step 2: Drive to the Pre-in gate

Driver must choose lane 1 for Out-of-Gauge. Lane 2 or 3 for truck with container. Choose any lane
for an empty chassis. Drive when the light turns green. Hold up the port pass to the swipe pad
where it says “CARD”. Read and follow the instructions on the screen. Drive to assigned lane when
the light turns green.

Step 3: Drive to the Main gate

Stop at the kiosk. Hold up the port pass to the swipe pad. Read and follow the instructions on the
screen. Press Print on the screen. Take the ticket from the printer. Check the ticket for the drop off
or pick up location. Drive to the location when the light turns green.

e [f the driver needs paperwork for dangerous goods, the driver must go to the Trouble Booth
parking area and collect the paperwork.

e [f the driver is dropping off a container, the driver must go to the Pinning area to unlock their
container and then drive to the container yard to complete the drop off. The driver must not
unlock the container under the canopy.

Step 4: Drive to the Pre-out gate

Driver must choose lane 1, 2 or 3 for truck with container. Choose lane 4 for Out-of-Gauge. Choose
any lane for an empty chassis. Drive when the light turns green. Stop at the kiosk. Hold up the port

pass to the swipe pad. If leaving the terminal with a container, park as close to the kiosk as possible
before locking the pins to avoid interfering with the OCR camera. Go back to the truck. Hold up the

port pass to the swipe pad. Follow the instructions on the screen to accept the container or report

any damage. Take the ticket from the printer.

e [fthe driver wants to update a seal, the driver must select NO on the kiosk screen.

e [f adding damage, the driver must select the container number on the kiosk screen. This will
create an operator job to speak to the checker. The checker will update the appointment details
and advise the driver what to do next.

Step 5: Drive to the Out gate

Due to limited space in the Out gate area, the driver will receive a message with the assigned lane.
The driver will go to the assigned lane, stop at the kiosk, hold up the port pass to the swipe pad, and
drive out of the terminal.
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